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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors

Society for the Improvement of Conditions for Stray Animals
(SICSA)

Opinion

We have audited the accompanying financial statements of Society for the Improvement of Conditions for Stray
Animals (SICSA) (a non-profit organization), which comprise the statements of financial position as of December 31,
2024 and 2023, and the related statements of activities, functional expenses and cash flows for the years then ended, and
the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
Society for the Improvement of Conditions for Stray Animals (SICSA) as of December 31, 2024 and 2023, and the
changes in its net assets and its cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of America. Our
responsibilities under those standards are further described in the Auditors Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of SICSA and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements relating to our audits. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about SICSA’s ability to continue as a going concern within one
year after the date the financial statements are available to be issued.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted auditing standards will always detect material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate,
they would influence the judgment made by a reasonable user based on the financial statements.
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In performing an audit in accordance with generally accepted auditing standards, we:

* Exercise professional judgment and maintain professional skepticism throughout the audit.

L 4

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,

and design and perform audit procedures responsive to those risks. Such procedures include examining on a test
basis, evidence regarding the amounts and disclosures in the financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
SICSA’s internal control. Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about SICSA’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope

and timing of the audit, significant audit findings, and certain internal control related matters that we identified during
the audit,

ol formd 2 )b, cle
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SOCIETY FOR THE IMPROVEMENT OF
CONDITIONS FOR STRAY ANIMALS
(SICSA)

STATEMENTS OF FINANCIAL POSITION

DECEMBER 31,2024 AND 2023
ASSETS
2024 2023
CURRENT ASSETS
Cash and Cash Equivalents $ 304,332 $ 317,078
Sponsorships Receivable (No Allowance) 160,300 1,956
Contributions Receivable (No Allowance) 451,630 298,702
Other Receivable 11,030 -
Investments 1,601,698 1,491,298
Pet Wants Inventory - 16,163
Medical and Surgical Inventory 58,645 48,872
Prepaid Expenses 12,641 10,027
Total Current Assets 2,600,276 2,184,096
PROPERTY AND EQUIPMENT
Land 871,756 871,756
Buildings and Building Improvements 9,971,186 9,932,460
Kennel and Vet Clinic Equipment . 292,013 290,046
Other Equipment 443,251 456,692
Pet Wants Franchise - 38,500
Total Property and Equipment 11,578,206 11,589,454
Less: Accumulated Depreciation 2,366,257 2,086,839
Total Property and Equipment - Net 9,211,949 9,502,615
OTHER ASSETS
Quasi-Endowment Investments - Pooled Separate Account 149,908 142,578
Operating Lease - Right-of-Use Assets 4,800 15,893
Unamortized Loan Fee 6,999 7,777
Contributions Receivable - Two to Five Years 476,812 892,161
Total Other Assets 638,519 1,058,409
TOTAL ASSETS $ 12,450,744 $ 12,745,120

The accompanying notes are an integral part of these financial statements.
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SOCIETY FOR THE IMPROVEMENT OF
CONDITIONS FOR STRAY ANIMALS

(SICSA)

STATEMENTS OF FINANCIAL POSITION

! DECEMBER 31, 2024 AND 2023

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts Payable and Accrued Expenses
Accrued Payroll and Payroll Taxes
Current Portion of Long-Term Debt
Current Portion of Operating Lease Liabilities
Deferred Grant Income
Deferred Sponsorship Income
Total Current Liabilities

LONG-TERM LIABILITIES
Long-Term Debt (Net of Current Portion)
Operating Lease Liabilities (Net of Current Portion)
Total Long-Term Liabilities

NET ASSETS
Without Donor Restrictions
With Donor Restrictions
Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

The accompanying notes are an integral part of these financial statements.

2024 2023
§ 132,209 $ 77,119
75,578 45,091
160,518 160,079
1,542 4,800
394,185 231,900
5,000 4,221
769,032 523,210
3,209,423 4,016,529
3,258 11,093
3,212,681 4,027,622
7,210,483 6,672,740
1,258,548 1,521,548
3,469,031 8,194,288
$ 12,450,744 $ 12,745,120




SOCIETY FOR THE IMPROVEMENT OF
CONDITIONS FOR STRAY ANIMALS
(SICSA)

STATEMENTS OF ACTIVITIES

YEARS ENDED DECEMBER 31, 2024 AND 2023

2024 2023
NET ASSETS WITHOUT DONOR RESTRICTIONS
Revenues, Gains and Other Support:
Contributions $ 1,680,457 $ 1,148,582
United Way and Combined Federal Campaign 11,421 9,604
Special Events
(Net of Expenses of $45,658 and $69,216, respectively) 288,693 308,512
Program Service Fees 1,091,639 1,029,253
Investment Income 52,316 27,642
Net Realized and Unrealized Gain on Investments 93,984 194,262
Gain on Disposal of Assets 34,595 5,487
Miscellaneous Income (Expense) - Net 2,718 5,843
Net Assets Released from Restriction 1,269,277 287,154
Total Revenues, Gains and Other Support 4,525,100 3,016,339
EXPENSES
Program Services 3,647,897 3,259,002
Supporting Services:
Management and General 180,570 210,225
Fundraising 158,890 116,186
Total Expenses 3,987,357 3,585,413
INCREASE (DECREASE) IN NET ASSETS WITHOUT DONOR
RESTRICTIONS 537,743 (569,074)
NET ASSETS WITH DONOR RESTRICTIONS
Contributions 1,006,277 1,806,702
Net Assets Released from Restriction (1,269,277) (287,154)
INCREASE (DECREASE) IN NET ASSETS WITH
DONOR RESTRICTIONS (263,000) 1,519,548
CHANGE IN NET ASSETS 274,743 950,474
NET ASSETS - BEGINNING OF YEAR 8,194,288 7,243,814
NET ASSETS - END OF YEAR § 8,469,031 $ 8,194,288

The accompanying notes are an integral part of these financial statements.
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SOCIETY FOR THE IMPROVEMENT OF
CONDITIONS FOR STRAY ANIMALS
(SICSA)

STATEMENTS OF CASH FLOWS

YEARS ENDED DECEMBER 31, 2024 AND 2023

2024 2023
CASH FLOW FROM OPERATING ACTIVITIES
Change in Net Assets $ 274,743 $ 950,474
Adjustments to Reconcile Change in Net Assets
to Net Cash Provided (Used) by Operating Activities:
Depreciation and Amortization 333,948 334,809
Gain on Disposal of Assets (34,595) (5,487)
Donated Stock (411,316) (6,957)
Realized and Unrealized (Gain) Loss on Investments (93,984) (190,523)
68,796 1,082,316
Changes in Operating Assets and Liabilities:
Sponsorships Receivable (158,344) 4,574
Contributions Receivable 262,421 (1,151,484)
Other Receivable (11,030) -
Pet Wants Inventory 16,163 (6,755)
Medical and Surgical Inventory 9,773) 862
Prepaid Expenses (2,614) (2,107)
Accounts Payable and Accrued Expenses 55,090 18,102
Accrued Payroll and Payroll Taxes 30,487 7,713
Deferred Grant Income 162,285 26,130
Deferred Sponsorship Income 779 (1,779)
Net Cash Provided (Used) by Operating Activities 414,260 (22,428)
CASH F1LLOW FROM INVESTING ACTIVITIES
Purchases of Property and Equipment (62,909) (20,726)
Proceeds from Sales of Assets 55,000 7,261
Proceeds from Sales of Investments 895,288 374,230
Purchases of Investments (507,718) (110,517)
Net Cash Provided by Investing Activities 379,661 250,248
CASH FLOW FROM FINANCING ACTIVITIES
Net Advances (Repayments) on Margin Loan - (162,787)
Payments on Long-Term Debt (806,667) (149,870)
Net Cash Used by Financing Activities (806,667) (312,657)
DECREASE IN CASH AND CASH EQUIVALENTS (12,746) (84,837)
CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR 317,078 401,915
CASH AND CASH EQUIVALENTS - END OF YEAR $ 304,332 $ 317,078

The accompanying notes are an integral part of these financial statements.

9.



SOCIETY FOR THE IMPROVEMENT OF
CONDITIONS FOR STRAY ANIMALS
(SICSA)

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2024 AND 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

This summary of significant accounting policies of SICSA (the “Organization™) is presented to assist in
understanding the Organization's financial statements. These accounting policies conform to accounting
principles generally accepted in the United States of America and have been consistently applied in the
preparation of the financial statements.

Nature of Operations

Organized and incorporated in 1974, SICSA’s mission is to promote the welfare and adoption of
companion animals, and to nurture loving, lifelong relationships between animals and people. SICSA
offers numerous animal—centered programs and services including: caring for stray and unwanted
companion animals until they can be re-homed; high-quality medical care, nutrition, socialization,
training and support for animals awaiting placement; expert and easily-accessible matching and adoption
services; experienced and low-cost spay and neuter services for low and moderate income families in our
community; professional humane education programs for children, youth and adults to help inform and
promote issues around animal welfare and pet owner responsibility; and community involvement
through volunteerism for young people and adults. The Organization receives support in the form of
contributions from the community and various program service fees (spay/neuter, intake, and adoption).

Basis of Presentation

The financial statements of the Organization have been prepared in accordance with U.S. generally
accepted accounting principles (“US GAAP”), which require the Organization to report information
regarding its financial position and activities according to the following net asset classifications:

Net Assets without Donor Restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
organization. These net assets may be used at the discretion of SICSA’s management and the board
of trustees.

Net Assets with Donor Restrictions: Net assets subject to stipulations imposed by donors, and
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by actions
of SICSA or by the passage of time. Other donor restrictions are perpetual in nature, where by the
donor has stipulated the funds be maintained in perpetuity.

Donor restricted contributions are reported as increases in net assets with donor restrictions. When a
restriction expires, net assets are reclassified from net assets with donor restrictions to net assets
without donor restrictions in the statements of activities.

Use of Estimates

The preparation of financial statements in conformity with US GAAP requires management to make
estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual
results could differ from those estimates.

-10-



SOCIETY FOR THE IMPROVEMENT OF
CONDITIONS FOR STRAY ANIMALS
(SICSA)

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2024 AND 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):

Expense Allocation

The costs of providing various programs and other activities have been summarized on a functional basis
in the statement of activities and in the statement of functional expenses. Expenses that can be identified
with a specific program or support service are charged directly to that program or support service. Costs
common among multiple functions have been allocated among the various functions benefitted using a
reasonable allocation method that is consistently applied. Employee and related costs, office expenses,
maintenance, utilities, insurance, miscellaneous, postage, strategic planning, professional fees and dues,
and property taxes are allocated based on time and effort.

Cash and Cash Equivalents

The Organizations cash consists of cash on deposits with banks. Cash equivalents represent money
market funds, which are held in the investment portfolio for long-term purposes.

Sponsorships and Contributions Receivable

Due to the nature and aging of all sponsorships receivable, management believes that all amounts will
be collectible. Therefore, no allowance for doubtful accounts is considered necessary.

Unconditional promises to give that are expected to be collected within one year are recorded at their net
realizable value. Unconditional promises to give that are expected to be collected in future years are
recorded at the present value of their estimated future cash flows. The discounts on those amounts are
computed using a risk-adjusted interest rate applicable to the years in which the promises are received.
The interest rate used in computing the discount of the estimated future cash flows was 4%. Discount

amortization is included in contribution revenue. Conditional promises to give are not included as
support until the conditions are met.

The Organization does not assess interest on past-due accounts. An allowance for credit losses is
estimated based upon historical account write-off trends, facts about the current financial condition of
the debtor, forecasts of future operating results based upon current trends and macroeconomic factors.
Credit quality is monitored through the timing of payments compared to payment terms and known
facts regarding the financial condition of debtors. Sponsorships and contributions receivable balances
are charged off against the allowance for credit losses after recovery efforts have ceased. Management
has determined that credit risk related to these receivable balances was not material and no allowance
was required at December 31, 2024 and 2023. Sponsorships receivable and Contributions receivable
balances were $6,530 and $39,379 at January 1, 2023, respectively.

-11-



SOCIETY FOR THE IMPROVEMENT OF
CONDITIONS FOR STRAY ANIMALS
(SICSA)

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2024 AND 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):

Revenue Recognition

Revenue from contracts with customers is derived primarily from grant income and other income.
Revenue is recognized upon transfer of control of the promised products or services (performance
obligations) contained in the customer contract in an amount that reflects the consideration the
Organization expects to receive from satisfying the performance obligations. Prior to recognizing
revenue, the Organization identifies the contract, performance obligations, and transaction price, and
allocates the transaction price to the underlying performance obligations.

The Organization’s revenues from contracts with customers are from performance obligations satisfied
over time and at a point in time. Revenue from contracts with customers that are satisfied over time is
derived from contracts with an initial expected duration of one year or less. Prices are specific to a
distinct performance obligation and do not consist of multiple transactions.

Event revenue is comprised of various fees charged for events hosted by the Organization. The
Organization hosts several social events for which attendees purchase a ticket or pay a course fee.
Revenue is recognized as each performance obligation is satisfied at a point in time.

Other revenue is recognized over time and at a point in time as the related performance obligations are
satisfied.

Inventories

Inventories include dog and cat food, chews, treats and various medical and surgical supplies used in the
veterinary clinic. All inventories are stated at the lower of cost (first-in, first-out) or market value.

Investments

Investments in equity securities with readily determinable fair market values and all investments in debt
securities are measured at fair value in the statements of financial position.

Unrealized gains and losses on investments are reported in the statements of activities as increases or
decreases in net assets without donor restrictions, unless their use is restricted by explicit donor
stipulations or by law.

Deferred Grant, Sponsorship and Other Income

Deferred grant income represents grant monies received in advance for spay/neuter services to be
provided in a future period. Other deferred income includes sponsorship income for future fundraising
events which are deferred and recognized in the period in which they relate.

-12-



SOCIETY FOR THE IMPROVEMENT OF
CONDITIONS FOR STRAY ANIMALS
(SICSA)

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2024 AND 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):

Property and Equipment

Property and equipment are stated at cost at the date of purchase or, for donated assets, at fair value at

the date of donation, less accumulated depreciation. Property and equipment is depreciated or amortized
as follows:

Life (in Years) Method
Building and Building Improvements 7-39 Straight-Line
Kennel and Vet Clinic Equipment 5-7 MACRS/Straight-Line
Other Equipment 3-7 MACRS/Straight-Line
Pet Wants Franchise Fee 10 Straight-Line

The MACRS method of depreciation is not significantly different from accelerated depreciation in
accordance with generally accepted accounting principles. Routine maintenance, repairs and renewals
are charged to expense as incurred. The Organization capitalizes all expenditures in excess of $500 for
property and equipment. The Organization’s management periodically evaluates whether events or

circumstances have occurred indicating that the carrying amount of long-lived assets may not be
recovered.

Income Taxes

SICSA is exempt from income taxes under IRC Section 501(c)(3), though it is subject to tax on income
unrelated to its exempt purposes, unless that income is otherwise excluded by the Code. The
Organization has processes presently in place to ensure the maintenance of its tax-exempt status; to
identify and report unrelated income; to determine its filing and tax obligations in jurisdictions for which
it has nexus; and to identify and evaluate other matters that may be considered tax positions that require
recognition or disclosure in the financial statements.

Advertising Expense

Advertising costs are expensed as incurred and totaled $29,079 and $9,363 for the years ended
December 31, 2024 and 2023, respectively.

Loan Costs

Loan costs are capitalized and amortized over the terms of the related long-term debt using a method
that approximates the effective-interest method.

Leases

The Organization follows FASB ASC 842, Leases. The Organization determines if an arrangement
contains a lease at inception based on whether the Organization has the right to control the asset during
the contract period and other facts and circumstances.

-13-



2.

INVESTMENTS:

CONDITIONS FOR STRAY ANIMALS
(SICSA)

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2024 AND 2023

Investment values as of December 31, 2024 and 2023 were as follows:

SOCIETY FOR THE IMPROVEMENT OF

2024
Net Net Estimated
Unrealized Unrealized Fair
Cost Gains Losses Value
Mutual Funds $ 114,290 $ 3,700 $ 0 $ 117,990
Exchange Traded Funds 921,292 0 (2,153) 919,139
Corporate Equity Securities 437.617 126.952 0 564.569
Total $ 1473199 § 130652 $ (2.153) $ 1.601,698
2023
Net Net Estimated
Unrealized Unrealized Fair
Cost Gains Losses Value
Mutual Funds $ 191,909 § 12230 $ 0 $ 204,139
Exchange Traded Funds 608,470 2,949 0 611,419
Corporate Equity Securities 608.767 66.973 0 675.740
Total $ 1409146 §$_ 82.152 § 0 §$ 1491298

The Organization holds funds in a pooled separate account at the Dayton Foundation. The investments
are managed in a manner similar to mutual funds whereby the Organization receives units or shares in
the pooland may withdraw or purchase additional shares at net asset value. Amounts held in the pooled
separate account was $149,908 and $142,578 at December 31, 2024 and 2023, respectively.

FAIR VALUE MEASURMENTS:

Accounting standards have a single definition of fair value and a framework for measuring fair value in
accordance with generally accepted accounting principles. These standards apply whenever other
authoritative literature requires (or permits) certain assets and liabilities to be measured at fair value.
Items carried at fair value on a recurring basis consist of trading securities. The Organization also uses
fair value concepts to test various long-lived assets for impairment, in the event a triggering event has

occurred.

-14-



SOCIETY FOR THE IMPROVEMENT OF
CONDITIONS FOR STRAY ANIMALS
(SICSA)

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

FAIR VALUE MEASURMENTS (Continued):

Fair value is defined as the price that would be received to sell an asset, or paid to transfer a liability in
an orderly transaction, between market participants at the measurement date in the principal or most
advantageous market. The Organization uses a fair value hierarchy that has three levels of inputs, both
observable and unobservable, with use of the lowest possible level of input to determine fair value.

Level 1 inputs include quoted market prices in an active market or the price of an identical asset or
liability. Level 2 inputs are market data, other than Level 1, that are observable either directly or
indirectly. Level 2 inputs include quoted market prices for similar assets or liabilities, quoted market
prices in an inactive market, and other observable information that can be corroborated by market data.
Level 3 inputs are unobservable and corroborated by little or no market data. The Organization uses
valuation techniques in a consistent manner from year-to-year.

The following is a description of the valuation methodologies used for assets measured at fair value.
There have been no changes in the methodologies used at December 31, 2024 and 2023:

Investments: The fair values of investments categorized as Level 1 are mutual funds,
common stocks and exchange traded funds. The fair values are determined by quoted prices
in active exchange markets, such as the New York Stock Exchange.

Pooled separate account: Pooled separate account is held in investment contracts with the
Dayton Foundation and are invested according to the stated objectives of the various
accounts. The principal is not guaranteed. The pooled separate account is valued at the net
asset value (NAV), which is based on the market value of its underlying investments. The
net asset value is used as a practical expedient to estimate fair value. This practical expedient
would not be used if it is determined to be probable that the fund will sell the investment for
an amount different from the reported net asset value.

The following tables present the fair value hierarchy for those assets measured at fair value on a
recurring basis as of December 31, 2024 and 2023.

Fair Value Measurements on a Recurring Basis
As of December 31, 2024

Assets
Level 1 Level 2 Level 3 at NAV Total
Investments $ 1,601,698 $ 0 3 0 $ 0 $ 1,601,698
Pooled Separate
Account 0 0 0 149,908 149.908
Total $ 1.601.698 §$ 0 3 0 § 149908 $ 1.751.606
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NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2024 AND 2023

FAIR VALUE MEASURMENTS (Continued):

Fair Value Measurements on a Recurring Basis

As of December 31, 2023
Assets
Level 1 Level 2 Level 3 at NAV Total
Investments $1,491,298 §$ 0 $ 0 $ 0 $ 1,491,298
Pooled Separate
Account 0 0 0 142.578 142,578
Total $ 1491298 $ 0 % 0 $ 142578 $ 1.633.876

Investments Measured Using the Net Asset Value per Share Practical Expedient
The following table summarizes investments for which fair value is measured using the net asset value
per share practical expedient as of December 31, 2024 and 2023, respectively.

Redemption
Unfunded Frequency (if Redemption
Fair Value Commitments  currently eligible) Notice Period

December 31, 2024

Pooled Separate

Account $ 149,908 N/A Daily None
December 31, 2023

Pooled Separate

Account $ 142,578 N/A Daily None

ENDOWMENT FUNDS:

As of December 31,2024 and 2023, the Board has designated $149,908 and $142,578, respectively, of
net assets without restriction as a general endowment to support the mission of the Organization. Since
that amount resulted from an internal designation and is not donor-restricted, it is classified and reported
as net assets without donor restrictions.

These funds are held at the Dayton Foundation. This fund has a spending policy of appropriating for
distribution 4% of its board-designated endowment fund’s average fair value of the prior 20 quarters
through the calendar year-end preceding the fiscal year in which the distribution is planned. In
establishing this policy, the Organization considered the long-term expected investment return on its
endowment. Accordingly, over the long term, the Organization expects the current spending policy to
allow its general endowment fund to grow at an average of 4% annually. This is consistent with the
Organization’s objective to maintain the purchasing power of the endowment assets as well as to
provide additional real growth through investment return.
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NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2024 AND 2023

4. ENDOWMENT FUNDS (Continued):

Composition of and changes in endowment funds for the years ended December 31, 2024 and 2023
were as follows:

2024 2023
Board Designated Endowment Funds, Beginning of Year $ 142,578 $ 129912
Investment Income, Net of Investment Fees 3,531 3,218
Net Appreciation (Depreciation) 11,704 16,406
Amounts Appropriated for Expenditure (7.905) (6.958)
Board Designated Endowment Funds, End of Year $ 149,908 S 142,578

S.  AVAILABILITY AND LIQUIDITY:

The following represents the Organization’s financial assets at December 31, 2024 and 2023:

2024 2023
Financial assets at year-end:
Cash and Cash Equivalents $ 304,332 $ 317,078
Investments and Pooled Separate Account 1,751,606 1,633,876
Current Receivables 622.960 300.658
Total Financial Assets 2,678,898 2,251,612
Less amounts not available to be used within one year:
Net assets with donor restrictions 1,258,548 1,521,548
Less net assets with purpose restrictions to be met in
Less than a year 0 0
Quasi-endowment funds 149.908 142,578
Financial assets available to meet general expenditures
Less than a year $ 1.270.442 $ 587.486

As part of its liquidity plan, excess cash is invested in short-term investments, including money market
accounts and various publicly traded bonds, equities and mutual funds.
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DECEMBER 31, 2024 AND 2023

6. DESIGNATED AND RESTRICTED NET ASSETS:

Changes in designated and restricted net assets for the years ended December 31, 2024 and 2023,

are as follows:

2024
With Board With Donor
Designations Restrictions Total
Net Assets, Beginning of Year $ 142,578 $ 1,521,548 $ 1,664,126
Contributions/Income (Loss) 15,235 1,006,277 1,021,512
Amounts Appropriated
For Expenditure (7.905) (1.269.277) (1.277.182)
Net Assets, End of Year $ 149908 $ 1,258,548 $ 1.408.456
2023
With Board With Donor
Designations Restrictions Total
Net Assets, Beginning of Year $ 129,912 $ 2,000 $ 131,912
Contributions/Income 19,624 1,806,702 1,826,326
Amounts Appropriated
For Expenditure (6.958) (287.154) (294.112)
Net Assets, End of Year $ 142,578 5 1.521.548 $ 1,664,126
Net assets with donor restrictions are available for the following purposes at December 31, 2024 and
2023:
2024 2023
Capital and Mortgage Payoff Campaign $ 1,254,000 $ 1,500,000
Help Center 0 17,000
Community Veterinary Clinics Program (CVCP) 4,548 4.548
Total $ 1.258,548 $ 1.521,548

7. CONTRIBUTIONS:

Contributions received are recorded as net assets without donor restrictions or net assets with donor
restrictions, depending on the existence and/or nature of any donor-imposed restrictions. Contributions
that are restricted by the donor are reported as increases in net assets without donor restrictions if the
restriction expire in the reporting period in which the contribution is recognized. All other donor
restricted contributions are reported as an increase in net assets with donor restrictions, depending on the
nature of the restriction. When a restriction expires (that is, when a stipulated time restriction ends or
purpose restriction is accomplished), net assets with donor restrictions are reclassified to net assets
without donor restrictions and reported in the statements of activities as net assets released from

restrictions.

-18-



SOCIETY FOR THE IMPROVEMENT OF
CONDITIONS FOR STRAY ANIMALS
(SICSA)

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

7. CONTRIBUTIONS (Continued):

Donated items and services are reflected as contributions in the accompanying statements of activities at
their estimated values at date of receipt. Donated items include donated vehicles. Donated Services
consist of professional fees. A substantial number of volunteers have made significant contributions of
their time in furtherance of SICSA’s mission. These services were not reflected in the accompanying
statements of activities because they do not meet the necessary criteria for recognition under US GAAP.

Donated items and services of $3,335 and $3,073 were recorded in the statement of activities for the
years ended December 31, 2024 and 2023, respectively.

8. PROMISES TO GIVE:

Unconditional promises to give that are expected to be collected within one year are recorded at net
realizable value. Unconditional promises to give that are expected to be collected in future years are
recorded at the present value of their estimated future cash flows. The discounts on those amounts are
computed using risk-adjusted interest rates (4%) applicable to the years in which the promises are
received. Discount amortization is included in contribution revenue. Conditional promises to give are
not included as support until the conditions are met.

Unconditional promises to give at December 31, 2024 and 2023 are as follows:

2024 2023
Receivable in Less than One Year $ 469,696 $ 310,650
Receivable in Two to Five Years 528.082 1.010.500
Total Unconditional Promises to Give 997,778 1,321,150
Less Discounts to Net Present Value (69,336) (130,287)
Less Allowance for Uncollectible Promises Receivable (0) (0)
Net Unconditional Promises to Give $ 928442 $1.190.863
9. LONG-TERM DEBT:
2024 2023
Note payable — Old Fort Bank, monthly installments
of $26,329 including interest based on Federal Home
Loan Bank of Cincinnati (5% District) plus a margin
of 1.4% (4.75% at December 31, 2024 and 2023,
respectfully), due December 2034, payments deferred
June - July 2020 and December 2020 — January 2021
per CARES Act, secured by substantially all
business assets. $ 3,369,941 $ 4,176,608
Less: Current Portion 160.518 160.079
Long-term Debt - Net of Current Portion $ 3209423 $4.016.529
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9. LONG-TERM DEBT (Continued):

Maturities of long-term debt are as follows:

Years

Ending . Amount
2025 $ 160,518
2026 165,031
2027 173,157
2028 181,290
2029 190,609
Thereafter 2.499.336
Total $ 3.369.941

The Organization's loan agreement with Old Fort Bank contains certain restrictions and covenants.
Under these restrictions, the Organization must provide internally prepared and audited financial
statements to the bank, and provide information related to capital campaign activities.

10. LEASING ARRANGEMENTS:

The Organization has two operating leases for copier equipment. The leases have remaining lease terms
from one to four years.

The following summarizes the line items in the statements of financial position which include amounts
for operating leases as of December 31:

2024 2023
Operating Lease Right-of-Use-Assets $ 4.800 § 15893
Current Portion of Operating Lease Liabilities $ 1,542 $ 4,800
Long-term Portion of Operating Lease Liabilities 3.258 11.093
Total Operating Lease Liabilities $ 4,800 § 15893

The following summarized components of operating lease expenses that are included in the statements
of activities for the years ended December 31:

2024 2023
Operating Lease Expense $ 11,352 $ 11352
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10. LEASING ARRANGEMENTS (Continued):

The following summarizes the cash flow information related to operating leases for the years ended

December 31:
2024 2023
Cash paid for amounts included in the measurement of
lease liabilities:
Operating Cash Flows for Operating Leases $ 11,352 $ 11.352
Lease assets obtained in exchange for lease liabilities:
Operating Leases h 0 3 7.720
The following summarizes the weighted average remaining lease term and discount rate as of December
31:
2024 2023
Weighted Average Remaining Lease Term 3 years 1.4 years
Weighted Average Discount Rate (risk-free rate) 3.66% 2.12%

The maturities of operating lease liabilities as of December 31, 2024 were as follows:

Year Ending

December 31. Amount

2025 $ 1,692

2026 1,692

2027 1.692
Total Lease Payments 5,076

Less: Interest (276)
Present Value of Lease Liabilities h 4.800

11. RETIREMENT PLAN:

The Organization has a SIMPLE individual retirement account (IRA). The plan matches employee

deferrals- up to 3% of compensation for eligible participants. Match expense for the years ended
December 31, 2024 and 2023 were $38,583 and $34,626, respectively.

12. CONCENTRATIONS:

The Organization’s cash balances are insured by the Federal Deposit Insurance Corporation up to

$250,000. The Organization’s uninsured balances totaled $0 and $34,780 at December 31, 2024 and
2023, respectively.
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NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

CONCENTRATIONS (Continued):

The Organization invests in various investment securities and pooled separate accounts. Investment
securities are exposed to various risks such as interest rate, market and credit risks. Due to the level of
risk associated with certain investment securities, it is at least reasonably possible that changes in the
values of investment securities will occur in the near term and that such changes could materially affect
the amounts reported in the Organization’s financial statements.

For the years ended December 31, 2024 and 2023, approximately 36% and 64% of the Organization's
contribution revenue came from two donors, respectively.

CASH FLOW INFORMATION:

Cash paid for interest and income taxes for the years ended December 31, 2024 and 2023 were as
follows:

2024 2023
Interest $198.213 $§ 205.249
Income Taxes I | $§ 0

SUBSEQUENT EVENT:

Management has evaluated subsequent events through October 7, 2025, the date the financial statements
were available to be issued.

In August 2025, the Organization entered into an agreement to sell its Wilmington Pike location to the
City of Kettering for $605,000. This agreement included a reciprocal arrangement to simultaneously
purchase a lot owned by the city for $255,000. The Organization plans to use this lot to construct a
secondary location to provide animal training and food distribution to the community.
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INDEPENDENT AUDITOR'S REPORT ON SUPPLEMENTARY INFORMATION

To the Board of Directors

Society for the Improvement of Conditions for Stray Animals
(SICSA)

We have audited the financial statements of the Society for the Improvement of Conditions for Stray Animals
(SICSA) (a nonprofit organization) as of and for the years ended December 31, 2024 and 2023, and have
issued our report thereon dated October 7, 2025. Our audits were performed for the purpose of forming an
opinion of the financial statements as a whole. The schedules of revenues, gains, and other support for the
years ended December 31, 2024 and 2023, are presented for the purpose of additional analysis and are not a
required part of the financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in our audits of the
financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated in all
material respects in relation to the financial statements as a whole.

,(%-Mﬂf W«« /M, cZe,

October 7, 2025
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SOCIETY FOR THE IMPROVEMENT OF
CONDITIONS FOR STRAY ANIMALS

(SICSA)

SCHEDULES OF REVENUES, GAINS AND OTHER SUPPORT

YEARS ENDED DECEMBER 31, 2024 AND 2023

2024 2023
CONTRIBUTIONS
General Donations $ 883,358 $ 592,500
Capital Campaign Contributions 364,951 1,371,983
Grant Income 735,575 617,715
Estates and Trusts 702,850 373,086
Total Contributions (including restricted contributions $ 2,686,734 $ 2,955,284
of $1,006,277 and $1,806,702, respectively)
UNITED WAY AND COMBINED FEDERAL CAMPAIGN $ 11,421 $ 9,604
SPECIAL EVENTS
Fall Event Income $ 122218 $ 72,854
Fall Event Expense (8,676) (20,551)
Net Fall Event 113,542 52,303
Spring Event Income 33,738 150,768
Spring Event Expense (11,623) (35,446)
Net Spring Event 22,115 115,322
Light of Love Income 65,974 23,103
Light of Love Expense (411) 4
Net Light of Love 65,563 23,099
Friends of SICSA Income 67,702 61,429
Friends of SICSA Expense (6,561) (7,365)
Net Friends of SICSA 61,141 54,064
Kroger Community Rewards Income 10,960 11,911
Kroger Community Rewards Expense - -
Net Kroger Community Rewards 10,960 11,911

See independent auditor's report on supplementary information.
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CONDITIONS FOR STRAY ANIMALS
(SICSA)

SCHEDULES OF REVENUES, GAINS AND OTHER SUPPORT (CONTINUED)

YEARS ENDED DECEMBER 31,2024 AND 2023
2024 2023
SPECIAL EVENTS (Continued)
Humane Education Income - 29,205
Humane Education Expense (494) (2,180)
Net Humane Education (494) 27,025
Other Events - Net 15,866 24,788
Total Special Events - Net $ 288,693 $ 308,512
PROGRAM SERVICE FEES
Spay/Neuter Income $ 555,109 $ 603,734
Dog Placement 132,773 131,712
Cat Placement 99,582 97,000
Intake Fees 53,682 45,883
Microchip Fund 570 1,140
License Sales 212 233
Wellness Program Fees 213,275 208,459
Gift Shop (Net of Expenses) 21,898 14,622
Help Center (Net of Expenses) 538 (6,408)
Pet Wants Franchise (Net of Expenses) 14,000 (67,122)
Total Program Service Fees $ 1,091,639 $ 1,029,253
OTHER INCOME (LOSS)
Investment Income (Loss) $ 52,316 $ 27,642
Net Realized and Unrealized Gain on Investments 03,984 194,262
Miscellaneous Income (Expense) - Net 2,718 5,843
Gain on Disposal of Assets 34,595 5,487
Total Other Income (Loss) $ 183,613 $ 233,234
Total Revenues, Gains and Other Support $ 4,262,100 $ 4,535,887

See independent auditor's report on supplementary information.

205-



